Hume Youth Commitment

Notes of Meeting 04-02-08

Agenda

Notes of discussion

Actions Arising

Conversation 1

Purpose of the day is to

» Establish a common
understanding of the
“challenge”

* commence the planning
process

* establish some milestones
for the year

* other?

We referred to the document:
Victorian Approaches to Joined up
Government an overview

This report presents a range of
types of collaborative initiatives

We noted key success factors
outlined especially the importance of
leadership. (ref p.27)

We reached an agreement on a
working definition

The Commitment will be place
based &

centre on the needs of young
people (popltn based)

Focus will be on retention and
transition

Definition for further consultation

Every young person will be supported
to complete Yr 12 or its equivalent
—another school, TAFE, University,
ACE, work, apprenticeship, youth
service support

Local initiative common accountability

Conversation 2

We are we at now?
e Pathfinder?
* MOU 15-16 years

Pathfinder final report exerpt:
recommendations tabled
LLEN Schedule1 statements were

Further development of Pathfinder to take
place
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Agenda

Notes of discussion

Actions Arising

¢ Youth Commitment for
Koorie Students
e Schedule 1 statements

compared and contrasted

MG spoke of progress of an MOU
with GOTAFE for 15-16 yr olds This
is currently in trial phase and will be
extended in the near future

MG to continue work on MOU

Conversation 3

What does a Youth Commitment
look like?
What do we want it to look like?

We discussed other initiatives
including

Other regions and National Youth
Commitment material from
Dusseldorp Skills

Our approach will be local with
agreed benchmarks /outcomes

Our Benchmarks may look like:

* #students, what and who

* Transition arrangements
/timeframes/ MOU'’s

KPI's in National YC (Dusseldorp Skills)
will inform our thinking

Further discussions on data to be held

MG to meet with Brian Collins re
establishment of data protocols

Conversation 4

Some models in other regions

As above

Conversation 5

Agreeing on
* apurpose statement
* big picture initiatives

* A Kkey to sustainability will be
shared planning
particularly in relation to data
* Governance arrangements
to be subject of further
discussions with possibility
of expanding membership of

Investigate development of “i-place”

Agreement to investigate shared access
to data for planning purposes
LLEN to discuss and plan local initiatives
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Agenda

Notes of discussion

Actions Arising

Hume LLEN working party

Conversation 6 Agreement on milestones and

action plan

Regular meetings will be held

Action plan to be considered at next
meeting

See outcomes statement below

A meeting to be held with RD to scope
project

LLEN to commence mapping of local
youth services with reference to the
Gippsland schema YC

Conversation 7 Establishment of a meeting

timetable for 2008

Feb 25 2.00-3.30Meeting with Jack
Keating

March 05 Planning Meeting in
conjunction with round table

March 17 1.00-2.00 with RD

April 10 Hume LLEN working Party
(TBC)

Issues for consideration during the year
Funds transfer for 15-16 year olds

Jack Keating review —link with outcomes
Student voice

Outcomes for 2008
We agreed we will work towards:

* How we access data for evidence based planning
e Environmental scan for YC and collaboration on data in LLEN wide scans

* Expansion of transition teams
Next meeting agenda
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Success depends on Leadership from the region r

The interface of initiatives and services eg time out to qualify

Employer representation (consultation through LLENSs)
RMF and dialogue with education and sustainable lines of communication

Bills presentation on data

Governance arrangements established

Mapping of youth services




* Discuss local initiatives and services and plot them in a region concept map with reference to Gippsland schema
* Plan agenda for Working Party meeting
* Leadership within region

Likely agenda for next Hume Working Party
* Presentation on agreed statement
* Need for leadership
* Expansion of group
* Data
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